" Republic of the I'hilip;imrs
Sania Rosa (NE) Water Distriet

Santa Rosa — Fort Magsaysay Road, Brgy, Rizal, Santa Rosa, Nueva Ecija
W (043) 3111323, AP (044) 940 - 0142

Excerpts from the minutes of the meeting of the Board of Directors, Sta. Rosa (NE) Water
[istrict, December 19, 2014,

PRESENT:
Dir. Amador 1. Sanqui Chairman
Dir. Simeon D. Nufiez Member
Dir, Lue 5. Tuaeon Member
Dir. Fernando M. Espino, Jr. Member
Engr. Jocl Felix H. Bermardo General Manager
Victoria N. Mariano Secretary

ABSENT: Mone

Resolution No. 21, Series of 2014
SUBJECT: Approval of SRWD Budget for the Year 2015

WHEREAS, the General Manager submitted the final dralt of the proposed budget for the year 2015 in
the total amount of Forty-5ix Million Two Hondred Thirty-Seven Thousand Four Hundred
Nincty Pesos & 487100 (P46,237,490.48) for Operational Expenses (PSMOOE) and Six Million
Eight Hundred Fifty Thousand Pesos (P6,850,000.00) for Capital Expenditures;

WHEREAS, the proposed budget for the year 2015 on Operational Expenses (PS/MOOE) will be sourced
from intermally-generated funds while the Capital Expenditures will be sourced from the Retained
Earnings of the District;

WHEREAS, after careful deliberation of this proposal, the Board of Directors is of the opinion that the
items therein are attainable;

NOW THEREFORE. upon motion of Dir. Fernando M. Espino, Jr. seconded by Dir. Simcon [ Nuiez
and concurred in by the other members of the Board present;

RESOLVED, as it is hereby resolved to approve the Budget Proposal (Annexes) as submitted by the
General Manager as the Approved Budget for the year 2015,

Eeniﬁ%jmm:t:
VICTORIA N. MARIANO

Approved unanimously.

Secretary
Attested by:
..n:'-" % 5 Y
AMADOR L SANOQUI Q ANMBO M. ES
Chairman ‘- K Member
worne U L{“W’E’ , :

SIMEON D. NUNEZ 8 TUAZON
hember MMember



Republic of the Philippines

SANTA ROSA (NE) WATER DISTRICT

Santa Rosa, Mueva Ecija

Tel Mo (44)311-1323; (044) S40-0142

I ME STATEMENT
Budge r 2015

COperating Revenues 48,375.150.83
Less: Cperation Expenses 35,022 989,13
Less: Maintenance Expenses 1.240,000,.00 37,262 88013
Gross Income 11,112.161.70
Less: Depreciation Expenses 7,.200,000.00
Litility Operating Incoma 3.812.161.70
AddiDeduct): CHher Income/Expenses
other Income 3891772
Interest Expenses (2,831,245.01) (2,782 327 25)
Met Income _ 1,119,834 .41
Frepared By: Reviewed By

VICTORIA é MARIANG

Div. Manager, Finance & Admin.
Appraved by

EMNGR. AR
Grmm'nan BGD
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Republic of the Philippines
SANTA ROSA (NE) WATER DISTRICT

Santa Rosa, Nueva Edja

Ted Mo (44137111323, (044)940-0142

CASH BUDGET
Budgel Year 2015
Billings:
Projected Mumber of Conneclions 8743
Projected Billing of Waler Sales 45038 242 20
Collection Efficiency 93%%
Recaipts:
Collecton of Watar kbl 43,057 301,78
Collection of Water Revenua 3,335,508 63
Others:  Interest Revenue 38.817.72
Tolal Receipls * £5.433,128.14
Daebursements:
Payment to Operating & Maintenance Exp. 2736177313
Payrall 12,201,216.00
Debt Service 5,323,354,05
Fund Reserves (3% of Water Sales) 1,351,147 27
Tolal Disbursement . 45,237 420,48
Met Receipls (Disbursement) 18563762
Cash Balance Beginning 7,054 BSO. 7T
Capital expenditure 6,850,000.00 204 85077
Cash Balance End 400,483 42
FPrepared By: Recommending Approval:

VICTORIA N MARIAND

Div. Manager, Finance & Admin

Approved by

ENGR, uuﬁgﬁﬁmnm

Chalrman BOD
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Memboer
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:I Membsar
F, M. ES
Mamber



Republic of the Philippines
SANTA ROSA (N.E.) WATER DISTRIGT

Santa Rosa, Nueva Ecija
Tel No. (44)311-1323/940-0142

Schedule of Operation Expenses

Budget Year 2015
Account No. Account Mame Amount

T Salaries and Wages-Regular P 10,485 216.00
LR Perscnnel Economic Reliefl Allowanco 1.272.000,00
713 Representation Allowance 222.000.00
714 Transpartation Aliowance 222,000,00
715 ClathingUniform Allowance 265,000,600
722 Longevity Pay 5,000.00
724 Cash Gt 265.000.00
25 Year End Bonus T85,765,00
(Y Life and Retiremant Insurance Contributions 1,147,.345.82
732 PAG-1BIG Contributions 63.600.00
733 PHILHEALTH Contnbutions 109.550.00
734 ECC Contributions 63,600.00
740 Retirement Benofits-Civilian 00 000 00
749 Other Personnel Benefits 5685,053.00
791 Traveling Expenses-Local 250,000.C0
752 Traveling Expenses-Foreign 10:0,000.00
783 Training Expenses £E29,000.00
755 Office Supplies Expenses 250,000.00
7o Accountable Forms Expensa 4,200.00
760 Medical, Denfal and Laboralory Supplies Expense 1,425.400.00
761 Gasoling, O, and Lubricants Expenses-Genset G00,000.00
761-2 Gascline, Qil, and Lubncants Expenses-Services G00,000.00
TGS Other Supphies Expenses 2,000,000.00
TGT Electncity Expenses TE00.000.00
Ti2 Telephone Expenses-Landling 25,000.00
T7a Telephone Expenses-Mobila 75,000.00
774 Internet Expense 110, 760.00
ks Cable, Satellite, Telegraph and Radio Expenses 10,000.00
778 Membership Dues and Contribution to Organizations 50,000.00
TED Advertising Expenses 280,000.00
a2 Rent Expenses 187,200.00
TB3 Representation Expenses 500,000,00
TEG Subscription Expenses 15,000.00
91 Legal Services 24,000.00
TH2 Auditing Services 150,000.00
793 Consullancy Senvices 50,000.00
787 Secunty Services 1,142 400,00
8OO Henoraria-BODs” per Diem ¥79,340.00
Ba3 Extraordinary Expenses T8,000.00
B4 Miscellanegus Expenses 20,000.00
Ba1 Taxes, Dulies and Licenses 559, 77577
BE3 [nsurance Expenses 150,000.00
Sub-total Operating Expenses 34,307,608 69

Add: 5% provision for GAD ralaled projects 1.715,380.43

Tetal Operating Expenses P 2502258913

Prepared By:

VICTORIA N. MARIAND
Div. Manager, Finance & Admin.

Approved by

ENGR. R I7saMGUI
Chairman BOD

_——

Member

ZEEN




Republic of the Philippines
SANTA ROSA (N.E.) WATER DISTRICT

Santa Rosa, Nueva Ecija
Tel No. (44)311-1323

Schedule of Maintenance Expenses

Budget Year 2015
Acct. Ho. Account Name Amount
805  Repairs and Maint -Electnfication, Power and Energy Structures 50,000.00
811  Repairs and Maint-Office Building 150,000.00
821 Repairs and Maint -Office Equipment S0,000.00
BZ22 Repairs and Maint-Furnifures and Fixtures 10,000.00
823 Repairs and Maint -IT Equipment and Software 20,000.00
829  Repairs and Maint -Communication Equipment 10,000.00
B40  Repairs and Maint -Other Machinery and Equipment{Tools) 100,000.00
B41  Repairs and Maint.-Motor Vehicles 20000000
B850  Repairs and Maint.-Other Property Plant & Equipment 500,000,00
B54  Repairs and Maint.-Arteslan Wells, Reservoirs Pumping 150.000.00
Stations and Conduits
TOTAL 1,240,000.00

Prepared By

WICT GHIA%}MHMNG

Div. Manager, Finance & Admin.

Approved By
EMGR, R IFSeMaul SIMEON D. NUREZ
Chairman BOD Mamber

' TUAZON F DO M\ ESPINTTE
mber Mermber





